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67%

0.7 Q-0
63%
0.6
0.5
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30%
0.3 A
0.2 ~
0.1 -
0 1 | | |
Average cost Average time Functionality Average project
overrun overrun delivered on success
average

Quelle: Standish Group, 2006 Third Quarter Research Report, CHAOS Research Results
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Visual Studio Team System

Work item
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Quelle: MSDN, Informationen zu VST
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Projektumgebung

Client

TFSBUILD

&

TFSSERVICE

it
3
-~
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Szenario




Szenario/Team Projekt

® Personen

® Prozessmodell
® Areas

® |terations

® Work Items

® Source Control
® Buildprozesse
® Berichtswesen



zenario/ Team Projekt

%] All Work Ttems [Results] - Microsoft Visual Studio

Edit VWiew Build Team Data Tools 5 \nalyz Window Help

=1=N- -

.j & F i~ | = BB
All Work Items [Results] | Start Page

s found (1 currenthy

rh Iterm Type 5 Assigned .. Title
Task TESSETUP  Set up: Set Permissions
Task Acti Set up: Migratio rce e
Task wcti 55 Set up: Migration of Work Items
Task ucti > E : Set Check-in Policies
Task At TFSSETUP > : figure Build
Task cti TFSSETUP > end Mail to Users for Installation and Getting started
Task cti > ion Statement
Task A cti TFSSETUR 5 : Create Project Description on Team Project Portal
Task Active TFSSETUP Create Personas
Task wcti Define Iteration Length
Task i Create Tes )

Task wcti Brainstorm and Prierit

=N

& n

Task i Brainstorm and Priorit
d Bugs

=l

Task wcti > Set up: Create Project Structure

i iaged Bugs
TFSSETUP  Create Iteration Plan Untriaged Bugs

5
5
5
5
54
5
5
5
5

&

Discipline:

Area: AgileTest

Iteration: AgileTest\lteration 0




Szenario/Team Projekt

Tabellentools

Start Einfdgen Seitenlayout Formeln Daten Uberprifen ht Entwicklertools Team Entwurf

=

Publish Refresh

L[l]J Links and Attachments \g) Team Foundation Help
nfigure List _=| Edit Areas and Iterations Team Project Process
j Choose Columns
Help

Manuel DEV

48 Task
49 Task
50 Task N EH &R VI EE = & | Ohne Gruppe - Ty | Al
51 Task - Get | <ltems #{Publish |2 Refresh ||_T|J Links and Attachments

52 Task
53 Task
54 Task

kzl| Datei earbeiten  Ansicht Einfligen Format Extras Projekt Bericht Zusammenarbeit Team  Fenster

Drauer Anfang Vorganger

35 1 res rigio 0 Tage?| Don1
56 Task 3 Set up: Create Proje 0 Tage?
57 Task 3 4 Create Personas 0 Tage?
58 Task 10 Define fteration Lenc 0 Tage?
uality of Service Requirement 1 v Create Test Approa: 0 Tage?
59 Scenario 5 Brainstorm and Prior 0 Tage
61 Task Brainsterm and Prior 0 Tage
62 Task 1 3 t up: Create Proje 0 Tage? Jon 1 Don
63 Task Create fteration Plan 0 Tage? Jon 1 Den 14 Task
64 Task dur anlegen 0 Tage? Jon 1 Don 15 Task
65 Task 1 6 Tests schreiben 1Tag Don 1/15/09 16 Task
3Tage? Fre1116/09  Die 1/20/09
Virfehrorgang ir 1 Tag Fre 116/09 Fre 116/09
GUl designen age Mon 111309 Die 1/
age Fre 1/16/09 Mon
1 Tag? Die 1/21 Die

M 4 » ¥| Tabelle1 ~ Tabel Tabele3 ~#1




Szenario/Team Projekt

Project: AgileTest Server: win-ilnd3mymfdr Query: [None]

ID Rank | Work Iltem Type State Title Area Path Iteration Path | Description
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Szenario/Source Control

® Visual Studio Integration
® Check-In Policies

® Shelving

® Branching

® Work Item Bezug

® Berichtswesen

11



zenario/Source Control

i"g MyDice - Microsoft Visual Studic

Eile Edit View Project Build Debug Data Tools Test Apalyze Window Help

i RAE RN = N ~ b Debug - Any CPU
02| B R EER
Test List Editor
Group By: [Meoneg]
ice' (2 projects)
tion Items
un.testruncenfig

Test Mame j
mdi

etRandomResultTest viyDiceTestProject
Dic structorTest ViyDiceTestProject

2] RallT MyDiceTestProject Properties

+d References

Pending Changes - Work Items (AgileTest/Teamn Queries/My Work Items)
L Bk ¢ cIn | ( i k Iterms o | “5earchs

Work Item ... 1D Title

Quality of 5., 60 Jeder dritte Wurf 6 3 )
Scenario wiirfeln ) :"l F!.eferen_c =
Task GUI designen ; = Test References
Task Wi gang implementieren

Task

Task Tests schreiben

_:‘3 Error List | =] Output 1_T'-,JI:'E:m:Iing Changes

Ready




Szenario/Buildsystem

® Continuous Integration
® Build Agents

® Unit Testing

® Codeanalyse

® Buildreport

® Work Item Bezug

® Berichtswesen

13



Szenario/Buildsystem

MSBuild Project File Creation Wizard

Select build options

Configurations Which build options would you like to include in the | ~eneral Team Foundation Build supports continuous integration by letting you trigger a build

V¥ Run test (e.q. run BVTs, etc.)
Test metadata file: 2 {" Check-ins do not trigger a new build

Selections The build process will include the following build options.

after a check-n.

¢ Build each check-in (more builds)

Build Defaults " Accumulate check-ins until the prior build finishes (fewer builds)
[T euidno > often than ever | minutes,
(" Build every week on the following days:

'7 L
I Automatically detect and run tests in the following assen
Semi-colon delimited list of file specifications:

[V perform code analysis according to project settings




Szenario/Team Portal

® SharePoint Portal

® Diskussionsforen / FAQ
® ,Schwarzes Brett”

® Kalender

® Berichtswesen

® Process Guidance

® Dokumentenablage

15



zenario/Team Portal

{2 Home - AgileTest - Windows Internet Explorer

r/Sites/AgileTest/default.aspx

AgileTest
MSE for \ Microsofts )

Agile Software Development e @& Visual StudioTeam System
48 AgileTest

Welcome WIN-ILND3MYMFDR Ymanuel naujoks =

Sites

Documents
Th

Add new annou
Links
/. To add & new link, dick "Add n

Process Guidance

= Builds

5] Recycle Bin

Work Items




Prozessvorlagen

® Vorinstalliert:
*» MSF for Agile Software Development - v4.2
» MSF for CMMI Process Improvement - v4.2

® Installierbar:
» Scrum (verschiedene Varianten)

* RUP

[ )
MSF (Microsoft Solutions Framework)
CMMI (Capability Maturity Model Integration)
RUP (Rational Unified Process)

o



Prozessvorlagen/MSF for Agile

® Kleine und kurze Projekte

® Work Item Typen
* Risk
* Quality of Service Requirement
® Scenario
* Bug
® Task
® Dokumente fur kundennahe Planung

18



Prozessvorlagen/MSF for CMMI

® GrofRe und lange Projekte

® Work Item Typen
® Requirement
* Bug
* Risk
® Task
» Change Request
® |Issue
* Review

® Umfangreiche Dokumente fur Formalitat

19



Anpassbarkeit

® Process Template Editor

ProcessTemplate.xml® - Microsoft Visual Studio

File Edit View Project Build Team Debug Data Tools Test Analyze Window

YRR - NP =N - Y A R AN 1

Ny ProcessTemplate.xml™| Start Page

w |

s || MSF for Agile Software Development - v4.2
[ ©- Methodology
- .'I{ork ltem Tracking
; ault Work ftems

Methodology Detail
Name: MSF for Agile Software Development - v4.2

Description: Choose the MSF for Agile Software Development process for projects
lifecycles and delivery-oriented teams who can work without lots of intermediate

ueries
Nork tem Type Definitions
-Bug
- Task
-Quality of Service Requirement
- Scenario
- Risk
Areas & lterations
Areas

H
|
;
:
:
§ development process for building .NET, Web, Web Service, and other object-
£
§
H
:
§
- lterations §
|
H
%
:
%
tH
%
:
%

oriented applications. It directly incomporates practices for handling quality of service
requirements such as performance and security, utilizes a context-driven approach
(context-based) to determine how to operate the project, explicitly calls out project
risk as a success criteria for the optimal delivery of software, and incorporates all of

Plugins | Groups |

Wizard Page

MS Project Mapping
Groups & Pemmissions
- Source Control
- Checkout Settings
- Checkin Notes

e

Microsoft. ProjectCreationWizard . Reporting
Microsoft. ProjectCreationWizard . Portal

Microsoft. ProjectCreationWizard Groups

Microsoft. ProjectCreationWizard. Work kem Tracking

Microsoft. ProjectCreationWizard . VersionControl

documentation. MSF for Agile Software Development is an iterative, scenario-driven | =

20



Anpassbarkeit

® Work ltem Template Editor

Work Item Type

Transition
=l Reasons

Build Failure
New

=l Actions

=/ Fields

+* Activate..,
* Activated...

* Assigned...

Description

Name Bug

Active
- Resolved Date
- Resolved By
- Resolved Reason
- Closed Date
- Closed By

Transition  (¥)

Transition (¥

Transition (YY)

View XML

Includes information to track the work to resolve the Bug and to verify its resolution.

Resolved
- Closed Date
- Closed By
* Resolved Reason

e Closed
Transition

Transition 7)

21



Zusammenfassung

® Unterstutzung fur Teams mit Visual Studio
® Unterstlitzung von Prozessmodellen
® Anpassbarkeit

Ersetzt keine Meetings und Planungen!
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Vielen Dank fur die
Aufmerksamkeit
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Mehr Informationen

® Visual Studio Team System 2008

® patterns & practices Team Development with TFS
® Team Foundation Server Power Tools

® Teamprise Plug-in for Eclipse

® Team Foundation Server SDK
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http://msdn.microsoft.com/de-de/vsts2008/products/bb964615.aspx
http://msdn.microsoft.com/de-de/vsts2008/products/bb964615.aspx
http://msdn.microsoft.com/de-de/vsts2008/products/bb964615.aspx
http://www.codeplex.com/TFSGuide
http://msdn.microsoft.com/en-us/teamsystem/bb980963.aspx
http://msdn.microsoft.com/en-us/teamsystem/bb980963.aspx
http://msdn.microsoft.com/en-us/teamsystem/bb980963.aspx
http://www.teamprise.com/products/plugin/
http://msdn.microsoft.com/en-us/library/bb130146.aspx
http://msdn.microsoft.com/en-us/library/bb130146.aspx
http://msdn.microsoft.com/en-us/library/bb130146.aspx

